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A  REPORT  FROM  THE  PRESIDENT 

Because  this  is  the  first  president's  report  in  many 
years  to  be  published  for  general  distribution,  it  seems  ap- 
propriate for  me  to  summarize  some  of  the  significant  changes 
that  have  occurred  at  Lasell  since  I  assumed  the  presidency 
over  three  years  ago  in  the  summer  of  1970.   That  was  a  dif- 
ficult time  for  Lasell,  as  it  was  for  colleges  throughout 
the  country.   Economic  pressures  and  social  turbulence  were 
forcing  colleges  to  subject  their  modes  of  operation  —  in- 
deed their  very  purposes  —  to  examinations  of  unprecedented 
intensity.   Predictions  of  long-term  economic  stringency 
made  it  clear  that  planning  was  essential  and  that  the  plan- 
ning must  include  all  aspects  of  the  college's  operations. 

PLANNING 

Accordingly,  the  Lasell  Long  Range  Planning  Committee 
entered  into  the  work  of  compiling  a  statistical  profile  of 
the  College  to  identify  as  precisely  as  possible  our  exist- 
ing condition  so  that  we  might  have  a  sound  basis  for  mak- 
ing realistic  projections  about  the  future.   The  profile  had 
to  include,  among  other  things,  information  about  the  enroll- 
ment trends  in  specific  programs;  the  geographical  areas  from 
which  we  were  drawing  our  student  population;  the  efficiency 
of  each  building  in  serving  the  purpose  for  which  it  was 
being  used;  the  cost  of  auxiliary  services;  and  numerous 
other  aspects  of  our  total  collegiate  enterprise. 

On  the  basis,  then,  of  certain  assumptions  —  assump- 
tions, for  example,  about  the  trend  of  educational  patterns 
for  the  forthcoming  five  or  ten  years;  the  trend  of  the  Am- 
erican economy;  the  population  growth  —  we  defined  our  ob- 
jectives and  were  able  to  make  some  decisions  about  the  course 
our  college  should  pursue  to  achieve  them. 

Without  going  into  all  the  mechanics  of  devising  a  long 
range  plan,  it  should  be  said  that  one  of  the  first  agree- 
ments that  had  to  be  reached  was  to  affirm  or  reaffirm  the 
objectives  of  the  College,  once  it  had  been  determined  that 
they  were  realistic  ones  in  the  framework  of  the  considera- 
tions mentioned  above.   In  brief,  the  objectives  were  artic- 
ulated as  follows: 

Lasell  should  remain  a  relatively  small,  primarily 
residential,  two-year  college,  offering  both  transfer 
and  terminal  programs.   The  College  should  provide 
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those  students  who  intend  to  continue  their  formal  ed- 
ucation beyond  the  two-year  course  of  study  with  a 
coherent  academic  program  that  will  prepare  them  for 
admission,  with  advanced  standing,  to  appropriate 
four-year  colleges;  should  provide  those  students  who 
desire  only  two  years  of  collegiate  education  or  who 
have  no  clearly  defined  educational,  professional, 
or  vocational  goals  beyond  junior  college  experience 
with  studies  that  will  help  them  to  develop  their 
full  potential.   Teaching  excellence  should  remain 
the  primary  criterion  in  faculty  performance,  and  a 
favorable  faculty-student  ratio  should  be  preserved. 
The  Committee  further  reaffirmed  the  College's  ob- 
ligation to  provide  its  students  with  the  experience 
of  living  in  a  community  organized  around  a  central 
educational  purpose  and  giving  appropriate  attention 
to  the  social  and  cultural  demands  and  interests  of 
the  larger  community . 

To  carry  out  these  objectives,  a  systematic  approach 
to  problem-solving  had  to  be  devised.   As  part  of  a  program 
for  increasing  administrative  efficiency,  for  example,  the 
College  adopted  a  new  structure  conceived  to  improve  our 
capacities  for  covering  sensitive  areas  of  responsibility. 
Functions  that  had  been  collected  under  the  aegis  of  a 
single  Dean  of  the  College  were  allocated  to  three  deans  — 
a  Dean  of  Academic  Affairs,  a  Dean  of  Students,  and  an  Ad- 
ministrative Dean.   The  structure  was  designed  to  encourage 
both  vertical  and  lateral  communication.   The  deans,  with 
their  specific  areas  of  responsibility,  were  to  be  access- 
ible to  faculty  and  students;  at  the  same  time,  they  were 
in  on-line  communication  with  each  other  and  were  to  meet 
regularly  with  the  president  so  that  issues  of  policy  could 
be  considered  and  problems  be  given  prompt  attention. 

CHANGING  NEEDS 


At  that  time  —  in  1970-71  —  many  things  needed  to  be 
done  almost  simultaneously.   A  new  faculty  evaluation  system 
had  to  be  tried  out  and  assessed  for  effectiveness.   Under 
the  guidance  of  the  Curriculum  Committee,  the  faculty  had  to 
examine  all  programs  and  course  offerings  so  that  Lasell  might 
meet  its  educational  objectives  and  so  that  its  resources 
might  be  spent  on  what  was  appropriate  to  those  objectives 
rather  than  on  what  had  become  obsolete  or  inappropriate. 
Individual  rights  and  responsibilities  had  to  be  clearly  de- 
fined —  not  only  in  regard  to  students  but  to  the  whole 

1.   This  statement  of  objectives  is  adapted  from  a  somewhat 
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campus  population;  and  so  the  long  process  of  drafting  a 
bill  of  rights  and  responsibilities  was  undertaken,  and 
ultimately  a  bill  was  adopted  by  the  several  constituencies 
of  the  College.   In  response  to  students'  requests  for 
changes  in  the  College's  social  policies,  I  recommended  to 
the  Board  in  1970  that  we  form  a  commission  of  students, 
parents,  faculty  members,  trustees,  and  alumnae  to  meet  for 
the  purpose  of  examining  the  relationship  of  the  College  to 
the  in  loco  parentis  concept  and  to  make  recommendations  to 
the  Board  about  the  role  the  College  should  assume.   The 
Board  approved  the  formation  of  the  commission,  which  met 
and  duly  rendered  its  report,  the  substance  of  which  was 
that  the  College  could  not  be  expected  any  longer  to  stand 
in  loco  parentis  but  that  it  must  recognize  its  responsibil- 
ity for  preserving  the  welfare  of  the  students  and  maintain- 
ing an  atmosphere  conducive  to  the  advancement  of  the  aca- 
demic life.   On  the  basis  of  this  recommendation,  appropri- 
ate changes  were  made  in  residential  policies;  and  subse- 
quently another  commission  was  convened  on  the  subject  of 
parietal  rules.   The  College  has  moved  gradually  towards  a 
liberalizing  of  campus  rules  and  a  granting  of  more  respons- 
ibility to  students  for  their  non-academic  life  than  they 
had  hitherto  been  accorded.   From  the  beginning,  the  inten- 
tion was  to  set  a  pattern  of  rational  discourse  as  a  basis 
for  establishing  policies  affecting  issues  of  a  sensitive 
nature  and  thereby  to  reach  solutions  appropriate  to  the 
needs  of  the  students  and  the  stability  of  the  College. 

TOWARDS  STABILITY 

Meanwhile,  intensifying  financial  pressure  on  private 
higher  education  made  it  apparent  that  the  College  should 
undertake  immediate  steps  to  improve  the  efficiency  of  its 
physical  plant  and  auxiliary  services.   Clearly  it  was  ex- 
cessively costly  to  maintain  the  number  of  buildings  (over 
sixty)  owned  by  the  College  unless  each  building  performed 
at  a  high  rate  of  efficiency.   Moreover,  the  location  of 
the  College's  land  holdings,  dispersed  in  various  parcels 
in  the  midst  of  a  residential  section  of  Auburndale,  raised 
the  question  of  what  exactly  constituted  or  should  consti- 
tute the  campus . 

Consequently,  a  plan  was  submitted  to  the  Long  Range 
Planning  Committee,  the  Building  Committee,  and  eventually 
to  the  Board  of  Trustees.   The  plan  recommended  that  the 
campus  be  considered  to  include  the  central  area  bounded  by 
Woodland  Road,  Cheswick  Road  and  Maple  Street;  the  Rockwell 
Woods  area;  the  Bragdon  Hill  area;  and  the  borders  of  Wood- 
land Road.   It  was  further  recommended  that,  as  circum- 


stances  permitted,  the  College  should  dispose  of  properties 
lying  outside  these  areas.   And  finally  a  detailed  program 
was  prepared  for  upgrading  the  physical  plant  and  for  more 
efficient  utilization  of  buildings  and  space  within  buildings. 

At  this  time,  too,  penetrating  questions  were  raised 
about  the  prudence  of  a  small  college  supporting  a  great  num- 
ber of  employees  in  certain  service  areas,  when  these  ser- 
vices could  be  contracted  for  at  lower  cost.   As  a  result, 
it  was  determined  to  go  to  outside  contracts  for  cleaning 
and  f oar 'food  service. 

By  utilizing  contracted  services,  by  improving  the  ef- 
ficiency of  buildings,  and  by  making  better  use  of  available 
space,  the  College  cut  thousands  of  dollars  from  the  operat- 
ing budget  and  thereby  helped  to  keep  Lasell  on  a  balanced 
budget  when  many  other  private  colleges  were  beginning  to 
run  into  sizable  deficit  situations.   The  savings  were  made 
in  ways  calculated  not  to  affect  adversely  the  quality  of 
the  instructional  programs.   Indeed,  by  reducing  expenditures 
in  non-academic  areas,  it  was  possible  to  increase  the  amount 
of  money  spent  for  academic  purposes . 

The  financial  crisis  which  a  Carnegie  Commission  on  High- 
er Education  Report  described  as  "unmatched  in  its  impact  in 
any  previous  period  in  history'  sometimes  affected  Lasell  in 
ways  that  were  obviously  painful.   Along  with  other  colleges 
we  were  forced  to  raise  tuition;  we  were  forced  to  freeze  ad- 
ministrative salaries  for  the  year  1971-72;  and  we  were  unable 
to  keep  some  members  of  the  faculty  as  changing  patterns  of 
student  enrollment  required  corresponding  adjustments  in  in- 
structional hiring. 

On  the  whole,  the  years  1970-71  and  1971-72  were  marked 
by  concerted  efforts  to  achieve  stability  in  the  face  of 
forces  that  tended  to  operate  against  it.   Tuition  increases 
alone  could  not  offset  the  effects  of  inflation  and  declining 
enrollments.   Consequently,  costs  had  to  be  trimmed  not  only 
as  indicated  above  but  also  by  such  additional  measures  as 
reducing  our  annual  debt  service  by  moving  from  short-term  to 
long-term  financing.   Whatever  we  did  to  curtail  costs,  how- 
ever, had  to  be  done  with  our  eyes  on  the  primary  objective 
of  Lasell  —  namely,  to  provide  quality  education  and  to  pre- 
serve the  advantages  of  a  small  college. 


2.   E.  F.  Cheit,  The  New  Depression  in  Higher  Education, 
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RE EVALUATION 

While  all  the  necessary  immediate  and  long-range  plans 
were  being  formulated  and  implemented,  we  were  faced  during 
the  year  1970-71  with  the  task  of  preparing  for  reevaluation 
by  our  regional  accrediting  agency,  the  New  England  Associa- 
tion of  Schools  and  Colleges.   The  reevaluation  was  a  normal 
requirement,  since  all  member  institutions  are  reevaluated 
at  least  once  every  ten  years.   But  the  forthcoming  reeval- 
uation required  of  us  a  great  deal  of  additional  expenditure 
of  time  and  study  in  the  preparation  of  a  comprehensive 
self  study,  for  example,  which  was  one  of  the  requirements 
of  the  reevaluation  procedure.   As  a  basis  for  the  self 
study,  we  initiated,  under  the  direction  of  one  of  our  fac- 
ulty members,  Mrs.  Sheila  Decter,  a  series  of  College  meet- 
ings devoted  to  the  discussion  of  topics  fundamental  to  the 
collegiate  enterprise.   The  self  study  reflected  a  major 
effort  on  the  part  of  the  faculty,  students,  and  administra- 
tion to  judge  how  successful  Lasell  was  in  fulfilling  its 
objectives . 

The  self  study  report  and  other  documents  were  submitted 
to  the  accrediting  commission,  and  in  March  of  1972  we  were 
visited  by  a  team  of  evaluators  whose  job  it  was  to  carry 
out  an  on-site  assessment  of  the  College's  strengths  and 
weaknesses.   The  result  of  the  evaluation  process  was  wholly 
successful,  as  we  expected  it  would  be;  and  we  were  continued 
in  full  membership  in  the  New  England  Association  —  that  is, 
our  accredited  rating  was  confirmed  for  another  ten  years. 

1972-73 

NEW  APPEARANCES  AND  NEW  POLICIES 

Happy  as  we  were  with  the  success  of  the  reevaluation, 
the  pressures  on  the  College  did  not  diminish  nor  did  our 
efforts  diminish  to  make  what  had  been  judged  to  be  a  strong 
college  even  stronger.   The  plan  to  upgrade  the  College's 
physical  plant  needed  continuing  attention.   The  five-year 
plan  for  restoration  of  dormitory  buildings,  for  example, 
moved  into  its  third  year,  with  a  systematic  program  of 
painting,  roof  repair,  electrical  work,  maintenance  and 
repair  or  replacement  of  heating  units,  porchejs,  floors, 
and  furnishings. 

But  one  of  the  most  dramatic  steps  of  the  program  was  to 
take  down  Bragdon  Hall,  the  original  Lasell,  rich  in  tradi- 
tion but  deteriorated  beyond  the  point  where  it  could  be  re- 
stored to  safe  and  efficient  use.   In  the  preceding  year,  one 
of  the  most  pressing  concerns  before  us  had  been  the  provis- 
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ion  of  student  housing  to  replace  Bragdon  Hall.   Thanks  to 
the  generosity  of  Lasell  Alumnae,  Inc.,  to  the  acquisition 
of  a  large  bequest,  and  to  some  judicious  financing,  we  ar- 
ranged for  the  construction  of  a  new  dormitory,  to  be  lo- 
cated in  the  Rockwell  Woods  and  to  be  named  McClelland  Hall, 
in  honor  of  Muriel  McClelland,  a  devoted  and  beloved  member 
of  the  College  faculty. 

The  emergence  of  McClelland  Hall  in  the  fall  of  1972  and 
the  demise  of  Bragdon  created  a  kind  of  phoenix  image  of  a 
new  Lasell  growing  out  of  the  dust  of  the  old,  not  just  in 
regard  to  buildings  but  to  almost  every  other  facet  of  College 
life.   Curriculum  changes  introduced  new  courses  and  new  pro- 
grams ;  a  new  policy  was  adopted  regarding  the  annual  alumnae 
fund,  which  was  merged  with  the  College  annual  fund  and  helped 
contribute  ever  more  significantly  to  annual  operating  costs; 
students  took  on  more  and  more  active  roles  in  College  com- 
mittee work;  and  the  faculty  began  participation  in  a  new 
academic  advisory  program  —  a  challenging  and  difficult 
transition  for  Lasell  to  make  inasmuch  as  the  faculty  had 
not  been  hitherto  formally  involved  in  academic  advising. 
The  College  moved,  too,  to  adopt  a  new  academic  calendar, 
which  called  for  the  beginning  of  classes  shortly  after  Labor 
Day  in  order  that  the  first  semester  might  be  completed  by 
Christmas.   The  new  calendar  put  us  in  phase  with  the  major- 
ity of  other  colleges  in  the  country  which  have  been  moving 
to  one  version  or  another  of  the  so-called  early  calendar. 
In  recognition  of  a  handsome  bequest  left  to  the  College  by 
Jessie  Shepherd  Brennan,  Class  of  1917,  the  library  was 
named  in  Mrs.  Brennan' s  honor  and  dedicated  in  October  1972. 

In  the  same  year,  the  Board  of  Trustees  voted  to  estab- 
lish a  faculty  development  fund  to  be  named  in  honor  of  Dr. 
Richard  M.  Packard  in  recognition  of  his  long  and  distinguished 
service  to  Lasell  as  a  teacher  and  leader  of  the  faculty.   The 
income  of  this  capital  fund  was  to  be  used  exclusively  for 
faculty  improvement  and  development  projects  and  the  faculty 
was  to  have  the  major  voice  in  determining  the  specific  uses 
to  which  the  income  of  the  fund  should  be  put. 

The  academic  year  1972-73  opened  with  other  encouraging 
signs.   The  economies  of  the  preceding  year  and  a  slightly 
larger  enrollment  than  had  been  expected  made  it  possible  for 
the  College  to  give  a  bonus  to  its  employees  ancj  to  improve 
some  of  the  fringe  benefits,  notably  the  coverage  for  total 
disability. 


FACULTY 

During  the  preceding  summer  the  search  for  a  new  Dean 
of  Academic  Affairs  had  culminated  in  the  appointment  of 
James  M.  Pollock,  formerly  Assistant  Dean  of  the  Faculty  at 
Vermont  College.   One  of  the  major  efforts  of  Dean  Pollock 
in  the  course  of  the  year  was  to  assist  the  faculty  in  re- 
shaping the  committee  structure  and  thereby  to  attack  areas 
of  critical  concern.   The  Committee  on  Academic  Standards 
worked  out  new  policies  affecting  grading  and  final  examina- 
tions.  Recommendations  of  the  Curriculum  Committee  resulted 
in  the  development  of  three  new  programs  —  the  Medical 
Assistant  Program,  the  Medical  Laboratory  Technician  Program, 
and  the  American  Studies  Program.   The  Curriculum  Committee 
also  initiated  an  in-depth  evaluation  of  the  Liberal  Arts 
Curriculum  and  began  a  survey  of  the  present  student  body 
and  alumnae  in  an  effort  to  assess  their  evaluation  of  their 
experiences  at  Lasell.   Underlying  the  work  of  the  Curric- 
ulum Committee  is  the  awareness  of  the  trend  towards  the 
career-oriented  programs:   Nursing,  Secretarial  Studies, 
Retailing,  and  Child  Study  all  have  either  held  their  enroll- 
ment or  have  increased,  while  Liberal  Arts  and  Open  Studies 
have  declined  proportionately  in  enrollment.   The  Profes- 
sional Affairs  Committee  has  been  working  on  an  evaluation 
of  current  tenure  and  rank  policies  and  has  the  respons- 
ibility for  designing  the  guidelines  for  the  use  of  the 
Packard  Development  Fund. 

In  March  1973,  under  the  direction  of  Muriel  Sheppard, 
Chairman  of  the  Child  Study  Department,  a  group  of  students 
and  faculty  went  to  England  for  a  ten-day  study  of  British 
early  childhood  education.   The  program  included  direct 
observations  of  infant  schools  and  open  classrooms,  as  well 
as  discussions  with  British  educators. 

The  year  1972-73  also  saw  the  inauguration  of  a  new 
honors  program  at  Lasell.   Twelve  members  of  the  faculty 
volunteered  to  work  with  selected  student  participants  in 
this  process-oriented  experimental  program.   Coordinated  by 
Cynthia  A.  Beaudoin,  the  program  was  conceived  to  provide  a 
new  dimension  in  the  Lasell  teaching-learning  experience. 

Some  of  the  income  of  the  Packard  Fund  was  allocated  to 
six  faculty  members  to  assist  them  in  evaluating  the  honors 
program.   Like  this  project,  other  projects  receiving  sup- 
port from  the  Packard  Fund  were  scheduled  for  the  summer  and 
are  thus  not  properly  a  part  of  this  report.   It  is  perhaps 
worth  noting,  however,  that  the  income  of  the  fund  is  now 
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being  used  and  that  the  projects  of  the  summer  had  to  do 
with  research  and  travel  or  study  related  to  professional 
improvement . 

STUDENT  LIFE 

Student  life  on  campus  appeared  to  adjust  reasonably- 
well  to  a  rather  complicated  system  of  residential  options 
designed  to  provide  varying  degrees  of  relatively  free  or 
more  controlled  visitation  privileges,  depending  upon  the 
preferences  of  the  students  and  their  parents.   Because  the 
system  was  somewhat  too  complicated  to  administer,  propos- 
als for  simplifying  it  were  developed  during  the  course  of 
1972-73  for  implementation  in  1973-74.   Meanwhile,  adding 
to  the  interest  of  student  life  was  the  fact  that  in  Massa- 
chusetts the  legal  age  for  purchasing  alcoholic  beverages 
was  reduced  to  eighteen  early  in  1973. 

At  the  beginning  of  1972-73,  for  the  first  time,  the 
orientation  period  included  a  program  that  enabled  day  stu- 
dents to  stay  in  residence  halls  so  that  they  might  share 
fully  in  the  introduction  to  college  life.   Among  other 
innovations,  a  Fee  Commission,  made  up  chiefly  of  students, 
was  established  to  receive  and  evaluate  funding  requests 
from  student  organizations.   The  Commission  studied  the 
proposals  and  made  allocations  from  the  fees  designated  for 
student  activities.   In  this  way  support  was  apportioned 
to  organizations  like  the  College  newspaper,  the  year  book, 
and  the  literary  magazine  and  to  underwrite  functions  such 
as  mixers  or  to  bring  speakers  to  the  campus . 

THE  PROGRAM  FOR  '76 

The  year  also  marked  the  launching  of  a  major  capital 
funds  campaign,  with  ambitious  goals  for  funds  to  provide 
Lasell  with  needed  facilities  and  endowment  for  the  improve- 
ment of  faculty  salaries,  student  scholarships,  and  instruc- 
tional resources.   Under  the  distinguished  leadership  of 
Trustee  Vice  President  Alfred  C.  Edwards,  we  have  held 
campaign  kick-off  dinners  in  Florida  and  Boston  and  have 
made  considerable  progress  in  recruiting  able  volunteer 
workers  from  among  the  trustees,  alumnae,  and  parents. 
Marion  (Nutter)  Bredehoft,  Class  of  '55  has  been  particularly 
successful  in  organizing  the  Greater  Boston  area,  of  which 
she  is  Regional  Chairman.   By  the  end  of  the  fiscal  year, 
gifts  and  pledges  had  begun  to  come  in,  and  plans  were  be- 
ing made  to  move  the  campaign  ahead  on  a  regional  basis. 
The  first  phase  of  the  campaign  is  known  as  The  Program  for 

76,  1976  being  Lasell' s  125th  anniversary  as  well  as  the 
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national  bicentennial;  and  the  foremost  building  priority 
of  the  Program  for  '76  is  a  new  student  center. 

CONSTRUCTION:   PLANS  AND  REALIZATIONS 

The  hopes  for  constructing  a  student  center  were  en- 
couraged by  our  being  notified  that  we  were  to  be  given  an 
interest-subsidy  grant  by  the  U.S.  Office  of  Housing  and 
Urban  Development  —  a  grant  that  would  help  considerably 
in  the  financing  of  such  a  project.   Partly  because  of  the 
time  needed  to  comply  with  certain  HUD  requirements  and 
partly  because  of  some  neighborhood  opposition  to  the  site 
proposed  for  the  center,  we  have  been  delayed  in  our  prog- 
ress towards  the  achievement  of  our  goal.   However,  we  ex- 
pect to  resolve  whatever  problems  remain  and  to  accomplish 
the  construction  of  the  much-needed  student  center. 

Meanwhile,  a  decision  was  made  to  renovate  Carter  Hall 
so  that  it  might  serve  as  an  arts  facility.   The  renovation 
was  planned  to  be  completed  over  a  two-year  period,  with  the 
major  portion  of  it  done  in  time  to  serve  many  of  the  art 
and  music  classes  in  the  fall  of  1973.   Also  planned  during 
the  academic  year  1972-73  and  scheduled  for  completion  in 
the  summer  of  1973  was  the  conversion  of  Woodland  North 
Lounge  into  eleven  faculty  offices . 

ANNUAL  GIVING  AND  ALUMNAE 

It"  should  be  stressed  that  while  the  capital  campaign 
is  being  conducted,  we  are  giving  no  less  attention  to  the 
Annual  Fund,  which  reached  a  new  high  in  total  gifts  and 
participation  in  1973.   In  fact,  the  participation  level 
increased  52  percent  in  one  year,  thereby  reversing  a  nation- 
al trend  in  annual  giving. 

The  alumnae's  involvement  in  the  affairs  of  the  College 
has  been  increasing  year  by  year  and  is  an  indispensable 
source  of  institutional  strength,  especially  in  difficult 
times.  Alumnae  support  of  the  annual  fund  and  of  the  capital 
campaign  has  already  been  mentioned.   Another  significant 
development  in  1972-73  was  the  beginning  of  a  new  program  of 
alumnae  involvement  in  the  College  admissions  process.   Mem- 
bers of  the  Alumnae -Admissions  Program  represented  Lasell 
in  their  home  areas,  making  contacts  with  secondary  schools 
and  promoting  knowledge  of  Lasell  and  interest  in  it  among 
prospective  students. 
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SIGNIFICANT  STATISTICS 

Among  matters  of  statistical  interest  to  the  Lasell 
community,  it  is  worth  noting  that  operating  income  and  ex- 
penses have  remained  fairly  constant  over  the  past  three 
years.   Though  tuition  has  risen,  enrollment  has  declined; 
and  internal  economies  have  tended  to  offset  the  effects 
of  inflation.   Consequently,  operating  income  and  operating 
expenses  each  stand  at  approximately  two-and-a-half  million 
dollars  annually. 

During  the  period  from  1970  to  1973,  tuition  has  gone 
up  12.8  percent.   The  portion  of  the  operating  budget  al- 
located to  academic  expenses  has  gone  up  15.5  percent,  and 
faculty  salaries  have  risen  15.3  percent.   Student  aid, 
including  jobs  as  well  as  scholarships,  totaled  $38,938  in 
1970,  and  in  1973  came  to  $92,527,  an  increase  of  137  per- 
cent.  Annual  giving  was  less  than  $20,000  in  1970,  and 
more  than  $55,000  in  1973. 

From  time  to  time  I  still  encounter  the  myth  that  Lasell 
is  a  heavily  endowed  college.   Like  most  relatively  small 
private  two-year  colleges,  however,  Lasell  depends  mainly  on 
tuition  and  fees  to  underwrite  its  operating  costs.   It  has 
very  little  endowment.   For  some  time  it  had  almost  none  at 
all,  but  between  1970  and  1973,  endowment  funds  increased 
dramatically.   In  1970,  the  endowment  was  $301,385.   In 
1973  it  stood  at  $975,767. 

The  income  of  endowment  funds  is,  of  course,  often 
restricted  to  particular  uses,  much  of  it  building.   But 
it  is  encouraging  to  note  that  from  1970  to  1973,  endowed 
funds  for  scholarships  have  increased  from  $86,524  to  $261,998. 
And  whereas  there  was  no  capital  fund  for  faculty  develop- 
ment in  1970,  at  the  end  of  fiscal  1973,  there  was  $47,500 
in  the  Packard  Fund. 

Although  we  should  be  pleased  with  the  growth  of  our 
endowment,  it  is  still  comparatively  small.   That  is  why 
the  Board  of  Trustees  approved  our  embarking  on  a  capital 
campaign,  the  object  of  which  is  to  increase  Lasell' s  en- 
dowment in  order  to  help  meet  its  immediate  and  future  needs . 
Currently,  we  have  received  over  three  hundred  thousand  dol- 
lars in  pledges  and  gifts,  and  we  must  hope  that  the  cam- 
paign  will  attract  more  and  more  support  from  the  alumnae 
and  friends  of  the  College. 
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Meanwhile,  the  management  of  the  College's  funds  is  in 
the  hands  of  Mr.  Bruce  B.  Bredehoft,  our  able  and  devoted 
Treasurer.   His  vigilance  in  seeing  that  our  money  earns 
money  is  part  of  a  job  that  rarely  receives  appropriate  no- 
tice or  acclaim  but  that  is  certainly  of  the  greatest  im- 
portance to  our  welfare. 

It  should  be  mentioned,  too,  that  in  the  course  of 
three  years,  the  total  value  of  Lasell's  plant  (land  and 
buildings)  and  equipment  has  increased  from  $6,480,037  to 
$7,270,755. 

Finally,  looking  slightly  beyond  the  end  of  fiscal 
1972-73,  I  would  like  to  mention  two  matters  of  interest 
and  encouragement.   One  is  that  although  our  total  enroll- 
ment is  down,  we  have  a  very  high  retention  rate  —  that 
is,  the  percentage  of  first-year  students  from  1972-73  re- 
turning to  complete  their  second  year  in  1973-74.   As  com- 
pared with  an  average  return  of  around  sixty  percent  over 
the  past  ten  years,  this  year  seventy-six  percent  of  those 
students  eligible  to  return  did  return.   This  would  appear 
to  reflect  well  on  the  College's  efforts  to  carry  out  its 
objectives. 

The  other  matter  concerns  the  Board  of  Trustees,  which 
has  been  strengthened  by  the  addition  of  two  new  members. 
One  is  Mrs.  Winslow  H.  Adams,  a  life-long  resident  of  Newton 
who  attended  Dana  Hall  School  and  attended  Wellesley  College. 
She  is  active  in  a  great  many  civic  organizations  and  is 
currently  president  of  the  Newton-Welles ley  Hospital.   The 
other  new  trustee  is  Mr.  Everett  P.  Grossman,  husband  of 
Nonie  Lederman  Grossman,  a  Lasell  graduate  and  a  member  of 
the  Board  of  Management  of  Lasell  Alumnae,  Inc.   Mr.  Grossman 
is  executive  vice  president  of  L.  Grossman  Sons,  Inc.  and  of 
Evans  Products  Company.   A  graduate  of  Thayer  Academy  and 
Harvard  College,  he  is  active  in  business  and  cultural 
organizations,  serving  as  vice  president  of  the  board  of 
trustees  of  Thayer  Academy,  a  life-time  trustee  of  Temple 
Emanuel  in  Newton,  and  a  member  of  the  President's  Council 
of  the  De  Cordova  Museum. 

We  can  all  be  pleased  to  have  two  such  distinguished 
people  join  our  governing  board,  which  under  the  chairman- 
ship of  Mrs.  David  Rosen  has  been  leading  the  College  and 
will  continue  to  lead  it  during  times  that  are  likely  to  be 
the  most  challenging  in  the  history  of  American  higher  edu- 
cation. 

Kenneth  M.  Greene 
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LASELL  JUNIOR  COLLEGE 
Statement  of  Current  Funds,  Revenues  and  Expenditures 
for  the  Year  Ended  June  30,  1973 


REVENUES 


Student  Tuition  and  Fees 

Gifts  and  Grants 

Income  from  General  Investments 

Nursery  School 

Other  Educational  and  General 

Room  and  Board 

Rental  Revenue 

Other  Auxiliary  Enterprise  Revenue 

Student  Aid  Revenue 


$1,415,640 

76,606 

35,923 

12,485 

4,286 

1,061,354 

45,295 

2,801 

28,100 


Total  Revenues 


$2,682,490 


EXPENDITURES 

Educational  and  General  Related 

Staff  Benefits 

Student  Services 

Energy 

Operation  and  Maintenance 

of  Physical  Plant 
Security 

General  Administration 
Housing  and  Cleaning 
Food  Service 
Rental  Properties 
External  Affairs 

(e.g.  Development  &  Alumnae) 
General  Institutional 
Mandatory  Debt  Retirement 

and  Plant  Additions 


946,100 
165,171 
104,405 
106,750 

324,280 
44,843 
104,725 
211,953 
263,439 
21,943 

141,423 
170,014 

70,845 


Total  Expenditures 


2,675,891 


Excess  of  Revenues  over  Expenditures 


6,599 
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THE  LAS ELL  CORPORATION 


President: 
President  Emeritus 
Vice  President: 
Treasurer: 
Clerk: 


Kenneth  M.  Greene 
Blake  Tewksbury 
Alfred  C.  Edwards 
Bruce  B.  Bredehoft 
Richard  A.  Winslow 
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Elizabeth  Adams 
Lillian  G.  Bethel  '28 
Bruce  B.  Bredehoft 
Marion  Nutter  Bredehoft  ' 55 
Barbara  Ordway  Brewer  '35 
Marion  Ordway  Corley  ' 11 
Ruth  Turner  Crosby  '42 
Alfred  C.  Edwards 
Max  Fa rash 
Robert  W.  Ficken 
Kenneth  M.  Greene 
Arthur  T.  Gregorian 
Everett  Grossman 
Marguerite  Houser  Hamlin 
Maude  Simes  Harding  '06 
Virginia  Ogden  Hayes  ' 32 
Louise  Tardivel  Higgins 
Esther  T.  Josselyn  '27 
Janet  Sheffer  Kerney  '69 
Marjorie  A.  MacClymon  '32 
Priscilla  Parmenter  Madden 
Mildred  Strain  Nutter  '17 
Theresa  Thompson  Osborne  *22 
Virginia  Wolfe  Perkins  '44 
Helen  B.  Perry  *24 
Rosalie  Brightman  Rosen  '27 
Starr  Tupper  Shannon  '58 
Phyllis  Raf ferty  Shoemaker  ' 
Joseph  Skinner 
Dorothy  Mosher  Stone  '42 
Arlene  Wishart  Sylvester  '38 
Dorothy  Inett  Taylor  '30 
Donald  J.  Winslow 
Priscilla  Winslow  '35 
Richard  A.  Winslow 


'37 
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Helen  L.  Beede  '21  (Emerita) 
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BOARD  OF  TRUSTEES 
1973-74 

Chairman:   Rosalie  B.  Rosen  (Mrs.  David) 

Elizabeth  Adams  (Mrs.  Winslow  H.) 

Bruce  B.  Bredehoft 

Alfred  C.  Edwards 

Max  Farash 

Robert  W.  Ficken 

Kenneth  M.  Greene 

Arthur  T.  Gregorian 

Everett  P.  Grossman 

Marguerite  H.  Hamlin  (Mrs.  J.  Paul) 

Virginia  0.  Hayes  (Mrs.  Carl  I.) 

Louise  T.  Higginsr (Mrs.  Charles  A.,  Jr.) 

Janet  S .  Kerney  (Mrs .  John) 

Theresa  T.  Osborne  (Mrs.  Donald  C.) 

Helen  B.  Perry 

Phyllis  R.  Shoemaker  (Mrs.  A.  B.) 

Joseph  C.  Skinner 

Donald  J.  Winslow 

Richard  A.  Winslow 

Faye  W.  Smith  (Mrs.  Edward)  ex  officio 


HONORARY  TRUSTEES 


Antoinette  M.  Smith  (Mrs.  Wilder  N.) 
Blake  Tewksbury 
Helen  Saunders 
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